Elements of a roadmap for a Green Salon

To make a hair Salon sustainable you can improve on several aspects. The aspects are:

e Environment and energy

e Health and Safety measures
e Products and substrates

o  Work methods.

In the Green Salon project you can find tools and materials to help you to grow to a Green Salon.
Among other things:
1. Diagnostic Scan

The diagnostic scan (self assessment) is a tool to make a "picture" of the status of your company,
salon or heardressers department of a VET-institute regarding sustainable aspects like: health and
safety and environment. The scan has three levels: basic- intermediate - expert. The scan has
guestions on the following subjects:

e General Questions (for statistics data)

e Health and Safety: chemicals, use of gloves and ergonomics
e Prevention Management

e Sustainability: consumption and recycling

e Information / knowledge needs

With the help of this self assessment tool you can get an idea of the performance of your hair salon
in the areas of health and safety and the environment. You can address the gaps in your organization
on these topics so that you can achieve a safer, healthier or more environmentally friendly working
environment.

2. Learning Material

In the learning material you can find a lot of information and knowledge you can use to improve
processes in your salon. This information and knowledge can be used in different ways. Namely to
increase the knowledge level of the employees, risk analyses, analyses of the used products and
substrates on allergy and chemicals, analyses on equipment like ventilation and tools, to change
methods of working so that work can be done in a safer or more environmentally friendly way, as
support in making new policy or supporting investment decisions. A better way of working creates
reduce of risks, creates possibilities of prevention.

Module 1 Environment and energy
Recycle waste, recycle electric items, reducing consumption (energy, products, paper etc.), eco-
furniture, legislation.

Module 2 Health and Safety
Dermatitis, asthma and respiratory, ergonomics, microclimate, health and wellbeing, nails.
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3. Guidelines to make a roadmap

One of the problems for an entrepreneur in the Hair and Beauty sector is to implement new services,
new processes or make changes in the organization. Creating a roadmap is a solution to support
these changes in the own company.

In the Green Salon project is to develop a method to make such a roadmap in a simple way. See
output 5 to download an easy step to step method on developing your own roadmap.
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